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INVITATION TO TENDER | Renovation Underwriting Limited 
Issued Monday 26th July 
 
Project: New website design and development 
Budget:  Within a range of £50k - £75k 
 
Timeline:  

 Tender submission due by 5pm on Friday 13th August 2021 
 Clarification calls and pitches due to take place w/c 16th and 23rd August 

2021 
 Project due to start 1st September 2021. 
 Phase one go live required for end of December 2021 plus an additional 30 

days available for completion of non-critical elements (if required). 

 
 
SECTION 1: Background 
 
Project overview: 
A rebrand exercise is currently being undertaken for Renovation Underwriting to more clearly and 
deeply represent the position and continuing growth of the business, which is due for launch in 
January 2022. The design and development of a new website is required to meet the same 
aspirations, and to correspond with the upcoming rebrand. 
 
 
Company overview: 
Renovation Underwriting Limited an MGA that specialises in the provision of insurance and 
consultancy services for high value residential and commercial renovation and building projects. 
The organisation was launched in 2018 and since that time has significantly grown in the size of its 
team, operations and sector dominance. 
 
RU has established an excellent reputation in providing specialist insurance services to brokers 
whose private clients, architects and contractors are involved in developing some of the most 
prestigious and high value developments in the UK. The company will typically work with 
renovation projects where the value of the works ranges from £320k to £50 million and on 
combined works and structure projects with values of up to £150 million.  
 



 
 

Page 2 of 8 
Renovation Underwriting Ltd (No. 11182758). 

Registered in England and Wales at: 
17 Church Street, St Neots., Cambridgeshire, PE19 2BU. 

Authorised and regulated by the Financial Conduct Authority (no. 804656). 
 

The product range has been uniquely designed to offer the most comprehensive cover for high 
end, complex renovations - and its team of underwriters are experts in their field. The organisation 
is part of a portfolio of businesses, which also includes Porterhouse Brokers, Arable Insurance 
Brokers and Estates Insurance Brokers.  
 
 
Positioning this new project: 
As part of the original introduction to the insurance market back in 2018, a simple website was 
developed for the MGA, to offer a presence online. However, the site was basic in its construction 
and served as an interim measure which is no longer fit for purpose. The site was never designed 
with clear goals in mind, nor with consideration for (multiple) user journeys, experience, or 
engagement. The current site at www.renovationunderwriting.com does not full demonstrate the 
gravitas of the business nor provide a platform for future growth. A review of the current site has 
been undertaken internally as part of the scoping for this project. 
 
 
Site purpose, audiences and goals: 
We see the new site as: 

 Promotional - to demonstrate the unique position held by RUL as the designers of 
renovation cover with strong online presence 

 A selling tool – generating interest and leads from both existing and new distribution 
areas; showcasing product range and benefits of RU partnerships 

 Informational – providing insights and resources for defined audiences 
 Educational – building knowledge and understanding within core audiences 
 A customer service tool – building relationships across the sector by offering assets that 

truly help them, with complete transparency  
 Reputation enhancer - reiterating authority/reputation and establishing trust with clear, 

confident brand and messaging 

 
Audience: 
The new site’s primary audiences are: 

 Private client/renovation specialist Brokers and Broking groups across the country * 
o Those that are already part of the network; holding Terms of Business 

Arrangements with RU 
o Those that are not currently work with us but are relevant to do so 

 End clients (the homeowners undergoing renovations for example, or the commercial 
business undertaking large scale works) ** 

The site also needs to engage with: 
 Project Managers 
 Architects 
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 Insurers 
 Commercial Property Developers  

The current site is not utilised as a primary marketing tool, and so we don’t regularly/actively 
direct people to it. We need the new site to help us interact with each user category, at the right 
point with the right message. 
 
* The primary audience is Brokers, and the relationship we hold with them is direct and personal – with 
them more likely to pick up the phone to ask for advice rather than lead through to the site 
** RU does not tend to be end client facing, with products sitting behind a Broker who has the end client 
relationship. However, we see our new site acting as an additional support tool for those Brokers to share 
with their end clients, to demonstrate the expertise and credibility of the underwriters that have designed 
the specialist cover.  
 
 
Site goals: 

 To become a well-known and highly regarded online hub for Renovation and contract 
works insights, for both brokers and end clients 

 To better prepare end clients for upcoming projects with knowledge and protection 
 To provide unique access to high quality learning resources and tools that elevate 

knowledge within the RU broker community 
 To host ‘sales support tools’ designed for end user clients; either obtained through direct 

site visitors or referred by their broker 
 To help build a more deeply engaged broker audience that returns to the site due to the 

value it offers  
 To help build knowledge and insight on sector and broker engagement through HubSpot 

links 
 To clearly and efficiently speak to all user groups 
 To demonstrate RU influence and impact to all audiences 

We are mindful that this is a large scale project. We want the website rebuild process to be as 
seamless as possible and are actively looking for a supplier that can demonstrate its ability to 
deliver this. 
 
 
Key project contacts: 
Renovation Underwriting is run by Douglas Brown, Managing Director - and he will be key to this 
project, both in terms of making the decision as to the chosen supplier, as well as throughout the 
project process. Support is also likely to come from an additional Board Director. 
 
RU does not have an in-house marketing team – but instead works with an outside consultancy 
called Keystone, who will be involved in the coordination of this project. The rebrand agency GAS 
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Brand Studio may also participate at key points, to advice on best approach to showcasing the new 
brand digitally. 
 
 
SECTION 2: Overview of required services 
We invite interested parties to tender for the following: 
 
Lot 1 | Project scoping: 
A draft site map (proposed navigation, overlaid with user journey and entry points for main site) 
has been developed to support this tender. In this we highlight current thinking around the site 
layout construction, which enables bidders to identify current site goals and requirements.  
Current scope includes components such as: 

 A global navigation structure for multiple audiences 
 The creation of interactive Knowledge Hubs  
 A ‘Find a Broker’ tool (database) 
 Dynamic product comparisons 
 Fully HubSpot embedded, with campaign landing pages and tracking links 
 An evolution to content that users can ‘Read, watch and listen’  
 Single point of entry to gated content for TOBA holders and access to dedicated Broker 

portal (existing platform) 
 Sophisticated version control 

We are clear as the multiple audiences that the site needs to engage with, as well as the 
motivations and goals for utilising the site. The site needs to reflect the bespoke nature of 
Renovation Underwriting from both design styling and technology sophistication and should be 
able to scale with future technology and business direction. We have already undertaken some 
research on sites that have the right feel and sophistication in technology – but are expecting the 
chosen supplier to fully explore this with us. 
 
Whilst we have already undertaken a detailed amount of work to encapsulate what we believe the 
new site needs to deliver, we ae mindful that the chosen partner will be able to offer greater 
insight, and so a meeting to fully explore current site thinking, and the development of a final 
project brief is also a delivery expectation for this project. We will be asking the chosen agency to 
help clarify final technical and design specifications before work begins. 
 
 
Lot 2 | Site design: 
With a rebrand running alongside this new project, we will be asking the chosen supplier to work 
with a new brand. The chosen agency will work closely with the rebrand team ay Keystone (with 
guidance from GAS Brand Studio where required) to ensure that work undertaken for the online 
presence matches to the new brand guidelines and assets. We are looking for a supplier that will 
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be able to work well with an existing suite of assets, but with the ability to elevate into exceptional 
online design, working to best practice.  
 
Exceptional UX design is key here too – to create a site that is deeply rooted in design thinking that 
engages and inspires our users.  
 
 
Lot 3 | Site development: 
A first draft site map has been created in Miro to outline our full technical and menu 
requirements, which will act as a support tool in building a tender response. This file is presented 
as an appendix here in pdf format and the chosen agency will be given access to the Miro board to 
utilise/update once the project is commissioned. Below we share other key considerations for the 
development phase. 
 
Technology approaches and wireframe considerations: A strong technical build partner is key. We 
are looking for the chosen supplier to advise on the most appropriate build approach and site 
architecture based on current site requirements and need for future proofing. We are mindful that 
there are some intricacies in our requirements; specifically in regards to our desire to have a gated 
area of the site which acts as a single point of login for our bolt on Underwriting platform. 
 
CMS: Within this part of the project, we are looking for recommendations as to the most 
appropriate system to use for the site but do expect to have editorial control to enable updates to 
be handled directly. The level of control can be discussed during the site scoping stage. 
 
Third party integrations: There are a number of external systems that this site will need to link 
with. RU is an active user of the HubSpot system and so the new site will need to fully link in with 
this.  The organisation also uses a separate underwriting platform for Brokers to input policy 
details into to gain a quote (designed and driven by Insly), which the site will also need to link to – 
with an aim for portal access to be available from a single log on through the site. 
 
Building a business critical asset: Our evolution from a ‘brochurewear’ site, to one with a single 
login to the underwriting portal repositions the site significantly, and it becomes a business critical 
asset. This also brings an element of risk, with the potential for a single point of failure that affects 
the delivery of our services. We are looking for a supplier with good experience of developing such 
systems in conjunction with multiple partners, with a structure in place to fully support the 
technology once up and running, and a clear service level agreement which clearly and fully 
outlines how it will support such a component. 
 
 
Lot 4 | SEO support: 
Support will also be required to both protect current SEO rankings during the site change, as well 
as advising as to best practice principles to embed within the new site. 
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Website bidders can choose whether or not they would like to bid for this project element, either 
being able to demonstrate this component as an in-house specialism, or working with a known 
specialist. We initially see this SEO bolt on being in place purely for the site development project, 
rather than an ongoing need.  
 
Please note that site content will be rewritten and supplied separately, by a chosen messaging 
specialist. 
 
 
Lot 5 | Site hosting and maintenance: 
We are keen to hear recommendations for future hosting, with an interest in those holding green 
credentials. Website bidders can choose whether or not they would like to bid for this project 
element, either being able to demonstrate this component as an in-house specialism, or working 
with a known specialist.  
 
The chosen hosting company will also need to host three other basic (one page) sites within the 
wider business portfolio, as part of the aim to streamline such support services. A fourth legacy 
site is also still live which will require discussion. 
 
An ongoing service contract once the site goes live is also expected, as well as clearly defined 
service level agreement in light of our evolution to a ‘business critical’ site for the first time. 
 
 
SECTION 3: Selection process 
 
Part 1:  Parties interested in submitting a tender are asked to complete a formal submission to 

demonstrate their expertise and fit for the project; showcasing background information 
and examples of previous success for similar projects. This submission will be based on the 
answers to a number of key questions and will be scored. 

 
Part 2:  A shortlist of submissions will then be chosen to proceed to the next stage – firstly for an 

audience with the key project team for a one-hour clarification call if requested (virtual or 
face to face TBC) 

 
Part 3:  The shortlist will be invited to attend a formal one-hour pitch presentation (virtual or face 

to face TBC) before a final supplier is chosen and the contract is awarded. 
 
 
Award criteria/submission requirements: 
One electronically submitted document answering the following questions only (with no further 
additions to support your tender please). 
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PRICE | 60% of score 
1. Present an explanation of your pricing for fees to be applied to this project, split down for 

each required service/lot, where multiple rates (or multi-team members) are quoted and 
with a sufficient breakdown to explain these costs.  
 

EVALUATION OF PRICE  
Please note that the lowest cost will be awarded the maximum 60% of the total evaluation marks. 
All other Bidders scores will be evaluated by dividing the lowest cost by the Bidders comparison 
cost and multiplying that proportion by 60% to provide each Bidder with their percentage of the 
total evaluation marks available. i.e.; Bid A - lowest cost (£1): Score 60 | Bid B comparison cost 
(£2): Score 30. The lowest cost divided by the comparison cost multiplied by 60 equals their 
percentage of the total evaluation marks available. 1/2 x 40 = 20. 
 
QUALITY | 40% of score 

1. Please provide a response about your organisation’s understanding of the brief and your 
proposals to undertake and deliver the outlined within this Invitation to Tender. Not 
exceeding 1000 words. (20% of score) 

2. Please provide a response that will demonstrate your ability to deliver this project based 
on your past work experiences. This should include one relevant case study only; outlining 
the objectives of the work, the method taken to meet the objective and the results. Not 
exceeding 1000 words. (10% of score) 

3. Please provide a response about the team that will provide the services, their qualifications 
and a summary of their experience, including CV’s. Please note that CVs will not count 
towards the word count. Not exceeding 1000 words. (5% of score) 

4. Please provide a response detailing of the project management arrangements for this 
contract, including a specific relevant project plan. Not exceeding 1000 words. (5% of 
score) 

 
EVALUATION OF QUALITY  

 The highest mark of 5 will be given to an answer that meet the required standard 
 A mark of 4 given for an answer that meets the standard in most cases, but is lacking in 

others  
 A mark of 3 given for an answer that falls short of achieving expected standard in a number 

of identifiable respects  
 A mark of 2 given for an answer that significantly fails to meet the standards required, 

contains significant shortcomings and/or is inconsistent 
 A mark of 1 given for an answer that completely fails to meet required standard 
 A mark of 0 given for no answer 
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REQUESTED ADDITIONS  
1. Please also provide contact details for a minimum of two referees (named contacts) that 

can demonstrate experience of working with you for comparable projects. We will contact 
these referees for the chosen supplier, with the contract to be awarded upon receipt of 
positive, comparable references. 

2. Confirmation of Professional Indemnity Insurance (not less than £250,000), Employers 
Liability Insurance (where required) and Public Liability Insurance (not less than £5M). 
Please note companies that do not have insurance that meets these limits need to confirm 
that, should they be successful, they are willing to organise the required level of insurance 
cover. 

3. Please also share a copy of your terms of engagement/service level agreement for our 
review. 
 

Submissions to be sent to hello@keystone-marketing.co.uk by 5pm on Friday 13th 
August. Any late submissions will be automatically rejected.  
 
Pre submission questions may be sent to the same email address by Friday 6th 
August 2021, which will be answered on Monday 9th August and published for all 
to see on this link: 
https://www.keystone-marketing.co.uk/wp-content/uploads/2021/07/ITT-
Clarification-QandAs_RenovationUnderwritingWebsite.doc 


